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Message from HCL

Dear Members,
Season's Greetings!

As we step into the second half of the year, it is heartening to witness encouraging developments on the
global stage. The recent ceasefire in West Asia has renewed hope for lasting peace, bringing with it a
sense of optimism for businesses and communities alike. For the logistics industry, the impact is already
becoming visible. Fuel prices have begun to soften, airlines are gradually restoring suspended routes, and
supply chain confidence is improving. Above all, the easing of geopolitical uncertainty offers hope for
greater stability in global trade. Let us sincerely wish that these positive developments continue.

Adding to the excitement of this season is the FIFA World Cup 2026, one of the world's greatest sporting
celebrations and second only to the Summer Olympics in its global reach. For the first time, 48 nations are
competing across North America for football's most prestigious prize. The tournament has already re-
minded us that determination often triumphs over reputation, with traditional powerhouses such as Ger-
many and the Netherlands making early exits. As always, football continues to unite people across bor-
ders, cultures and languages—values that resonate strongly with our own global network. May the best
team lift the trophy.

Turning now to HCL Logistics Network, | am pleased to share a few important updates.

As discussed during our Executive Committee meeting in Manila, we have welcomed Mr. De-Leon Van
Rooyen of South Africa as our newest Executive Committee member. Our current ExXCom now compris-
es:

Mr. Tom Kalabilikis — Australia

Mr. Wayne Gibson — United Kingdom
Mr. Alex Liu - China

Mr. Mauricio Welsh - Brazil

Mr. De-Leon Van Rooyen — South Africa

aORr0d =

On behalf of the entire HCL family, | extend my sincere appreciation to all our ExCom members. Their ex-
perience, commitment and strategic guidance continue to play a vital role in shaping the future of our net-
work and ensuring that we consistently deliver greater value to every member.

June has been another active month for membership development. We welcomed several new members
while a few memberships concluded. As of today, HCL Logistics Network proudly comprises 129 mem-
bers across 100 countries, further strengthening our global reach and capabilities.

Please refer to the updated membership directory published in this newsletter for the latest details.

Looking ahead, our team is working on several exciting initiatives designed to generate greater business
opportunities, strengthen member engagement, and further enhance the value of HCL membership. We
look forward to sharing these with you in the coming months.
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Message from HCL

Thank you once again for your continued trust, support and active participation in HCL Logistics Network.
Together, we are building not just a logistics network, but a community founded on collaboration, friend-
ship and sustainable business growth.

Until next month, enjoy the excitement of the FIFA World Cup, celebrate the spirit of global unity, and con-
tinue creating greater logistics opportunities.

Warm regards,
Warm regards,

Subrata Mukhopadhyay
HCL Logistics Network

Page 3



HCL New Member — Crater, Nepal

HCEL MAGAZINE

30TH JUNE

TUESDAY

crater

STACK. SHIP. DELIVER.

We're young as a brand, but our team isn't.
crater was started by professionals who've spent
years inside global freight, customs and supply-
chain operations — and who saw room for
something sharper.

That means modern tooling and clear
communication, but also the fundamentals:
reliable rates, clean documentation, and
operators who understand what your shipment

actually means to your business.

FOUR IDEAS WE WON'T COMPROMISE ON.

@ . TRUST BEFORE TRANSACTIONS

| We'd rather lose a quote
than a relationship.
Every promise is one we plan to keep.

TRANSPARENT BY DEFAULT

Clean rate cards, no surprise surcharges,
and shared visibility into every milestone.

@ . OPERATORS, NOT ORDER-TAKERS

Our team thinks like supply-chain
owners — because most of us
have been one.

BUILT FOR THE LONG HAUL

| EIDD | We design for partnerships measured
/ in decades, not single shipments.

Q. +977 9860404656
Let's move your freight

the right way. @ www.craterl.com

Import-led freight
forwarder bringing cargo
from the world to Nepal—

A

£8
B
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Clear communication.
Real people. Every time.
We answer the phone.

and beyond.

We take the global expertise of legacy logistics,
strip out the friction, and put it in the hands of
teams who actually answer the phone.

WHAT WE DO

AIR FREIGHT

Reliable air cargo solutions for
time-sensitive shipments.

OCEAN FREIGHT

FCL and LCL services with
competitive rates and dependable transit.

CUSTOMS CLEARANCE

Smooth handling of documentation
and regulatory compliance.

INLAND TRANSPORTATION

Efficient local pickup and delivery
across Nepal.

PROJECT & SPECIAL CARGO

Tailored solutions for oversized,
heavy and complex shipments.

=Y

@ deepesh@craterl.com

@ Khadka Bhadrakali, Budanilkantha
Kathmandu, Nepal
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HCL New Member — Crater, Nepal

A New Company. A Familiar Standard.

We’re excited to introduce crater, a fresh logistics company based in Kathmandu, Nepal and recently wel-
comed into the HCL network.

Launched in 2026, crater was built by professionals who’ve spent years inside freight forwarding, customs,
pricing, and supply-chain operations. We created crater with a simple idea: combine old-school reliability
with new-school speed.

Our current focus is primarily air freight, supporting cargo movement from Europe and China into Nepal, while
also serving worldwide trade lanes through trusted partnerships.

At crater, we believe logistics should be responsive, transparent, and straightforward, with clean documenta-
tion, dependable execution, and teams that actually answer the phone.

Why crater?
Because we’re new as a company not new to freight.

We’re grateful to join the HCL family and excited for the opportunity to build long-term partnerships, create
new business opportunities, and grow together with fellow members across the network.

crater

STACK. SHIP. DELIVER.
Kathmandu, Nepal
www.craterl.com
deepesh@craterl.com | info@craterl.com
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WORLDWIDE r«

Celebrating 10 Years with Josh Brown

This month, RIF Worldwide is proud to celebrate an
important milestone as Josh Brown marks ten years
with the business.

Over the past decade, Josh has played a key role in
the growth and development of RIF Worldwide. In his
current role as Product & Procurement Director, he
has been instrumental in strengthening strategic
partnerships, developing new services and
expanding RIF's global network.

Josh's commitment, industry expertise and
dedication have made him an invaluable member of
the team and a significant contributor to the ongoing
success of the business.

Congratulations, Josh, on reaching this fantastic
milestone, and thank you for your contribution over
the past ten years. We look forward to many more
successes together.

30TH JUNE
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Business Update — Jan Direct Ltd, Bangladesh

Following updates for your ref:

Chittagong Port update:

0 On an average Chittagong port is experiencing 00 — 01 day berthing congestion right now for both gearless and
geared vessels.

Patenga Container Terminal (PCT) update:

0 14 Rubber-Tyred Gantry cranes (RTGs) had arrived and commissioned at RSGT Bangladesh last year.

Dhaka Kamalapur ICD (BDDAC) update:

0 Dwelling time for Dhaka ICD bound importis >/= 3 to 4 Days/20’ & >/= 3 to 4 Days/40’.
0 Overweight (GW>25 tons/20ST) import laden container suffering with most inordinate delays (7+ days/20ST).

0 Number of train departure from CGP to DAC is 02 while maintaining tariff and capacity unchanged due to locomo-
tive shortage.

Pangaon Container Terminal (BDPGN) update:

8 Dwelling time for Pangaon bound import increased to 1 week.

0 Considering poor performance of BDPGN, CPA has requested all MLOs to utilize BDPGN by carrying more BDPGN
bound cargo.
Berthing Congestion and Vessel update:

0 Average (GD & GL) berthing delays: 00-01 Day
o GCB (for Geared vessels) is 00 - 01 Day and
o CCT/NCT (for Gearless vessel) is 00 - 01 Day
Chittagong Port CY update:
0 Yard Occupancy : 79.32%
Weather update:
Signal for Maritime ports:- No.
Synoptic Situation: The Trough persists from Gangetic West Bengal to Northwest Bay. Monsoon is active over the north-
ern part of the country and fairly active elsewhere over the country and moderate elsewhere over North Bay.
Rainfall: Light to moderate rain/thunder showers accompanied by temporary gusty wind and lightning flashes is likely to
occur at many places over Rangpur, Mymensingh, Barishal, Chattogram & Sylhet divisions and at a few places over
Rajshahi, Dhaka & Khulna divisions with moderately heavy to very heavy falls at places over the country.
Regards,

Ashiqur Rahman <ashique@jandirekt.com>
Jan Direct Ltd
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Change Management for Hyperion ARCS Netting

Overview of the To Be Process

30TH JUNE

CNC will share required SOA format in which Netting participants will have to share their data (O/s
AR+AP at invoice level). On receipt of the SOA from Netting participants, CNC will then upload these
SOA a shared file folder where, EPM will automatically process the file & then Records will match with
counter party books.NC will share required SOA format in which Netting participants will have to
share their data (O/s AR+AP at invoice level). On receipt of the SOA from Netting participants,
CNC will then upload these SOA a shared file folder where, EPM will automatically process the
file & then Records will match with counter party books.

Data would be processed as and when data file (SOA template) would be placed in the shared folder
for initial upload and changes. Post processing, matching report will be shared

We are currently planning to have 4 pre reporting and 1 final reporting to be executed during One
ARCS Hyperion Netting cycle. The number of pre-cycles can be increased or decreased by CNC as
and when required.

Basis matching done in EPM system, Netting Participants will receive MATCHED, SUGGESTED
MATCH and UNMATCHED report at invoice level during all the netting cycles (Pre & Final run)

Basis Pre Reports shared by CNC, Netting Participant can perform their Follow-up with counter parties
on their SUGGESTED MATCH and UNMATCHED transactions, They can add approved AP invoices
in SOA template & follow-up with counter parties for their unapproved AR invoices as mentioned in
unmatched report. For Next Pre-run or Final Run, Netting participants will have to share their Revised
SOA template CNC and the same will be uploaded in Replace Mode for the participant’s complete da-
ta. If CNC doesn'’t receive Revised version of your SOA then last received version in that month Net-
ting will be considered for matching.

On Final day of the run, Final Matched Transactions and Final Netting Settlement report will be shared
by CNC via e-mail.

Netting Participants will book manual netting vouchers in their ERP as being done earlier, based on the
Final Netting Settlement report shared by CNC. Settlement should be done “To / By” CNC as per
amount mentioned in Settlement Report & Dates mentioned in Netting Calendar.
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Change Management for Hyperion ARCS Netting

HYPERION BENEFITS

o Automated & Transparent Invoice approval process

e Dispute resolution at invoice level

e Proper Audit trail at invoice level for Balance confirmation

o Auto matching/ confirmation & auto Netting Journal booking

e No more holding back of approved invoices

FAQ’s
Q1. How would | know if | made a mistake in the manual Excel upload template?

Ans: In Manual Excel SOA Template we have given Instructions on “How to fill Excel SOA” Users can read
those Instructions carefully before updating SOA. Also we have develop a macro within SOA template which
can validate SOA for all possible human errors and provide error log to users which enable them to correct
their mistakes.

Q2. Do | need to control use of any special characters in the manual Excel upload template?

Ans: Yes, You can not use special characters like comma (,) & semi colon (;) anywhere is excel SOA tem-
plate. Also you should not keep any single cell blank if you have use any invoice line. If there is no infor-
mation to provide then you can use “NA”

Q3. What if the payable is not booked at all or payable is booked wrongly?

Ans: If any payable invoice is Approved but you have not mentioned in your initial SOA then you can add
that invoice in your Revised SOA & share that with CNC in order to match that invoice in next Pre/Final Run.
If you have booked any

Receivable or Payable invoice incorrectly then you need to correct that in your ERP system as well as in Re-
vised SOA & share correct data with CNC in order to match those invoices in next Pre/Final Run

Q4. Will “Data Confidentiality” will be maintained during this Netting process?

Ans: Yes, 100% This Hyperion Netting Activity will be carried out by 3rd party vendor & Your Receivable &
Payable data will not be shared within Network. In Pre & Final Reporting as well you will receive only those
transactions data which is either in your books & in your counterparty books (which related to your office on-
ly) Hence Pls. be 100% assure about “Data Confidentiality”
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Country Date Holidays

Canada 1st Jul Canada Day

Ghana TstJul Day of Prayer and Thanksgiving
Lithuania 6th Jul King Mindaugas’ Coronation Day
France 14th Jul National Day

Turkiye 15th Jul Democracy and National Unity Day
Chile 16th Jul Virgen Del Carmen

Japan 20th Jul Marine Day

Japan 20th Jul Marine Day

Latvia 20th Jul Marine Day

Belgium 21st Jul Belgian National Day

Peru 23rd Jul Peruvian Air Force Day

Egypt 23rd Jul Revolution Day

Maldives 26th Jul Independence Day

Peru 28th & 29th Jul  Independence Day

Srilanka 29th Jul Esala Full Moon Poya Day
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Our Members

Sri# COUNTRY

1
2
3
4
5
6
7
8
9

INTEREUROPA GLOBAL LOGISTICS SERVICE
ECU-LINE ALGERIE SARL

INTERNATIONAL MOVING CARGO SRL

CARGO TRANSPORT SYSTEMS AUST PTY LTD
3SIXTY GLOBAL LOGISTICS P/L

LAC LOGSPED AIR CARGO

CRYSTAL EXPRESS LTD

JAN DIRECT LTD

VIM AGENTUR PE

HCL LOGISTICS N.V.

INTEREUROPA RTC D.D. SARAJEVO

TEU SHIPPING AND FORWARDING BOSNIAD.O.O.
BRAZIL WIND LOGISTICS AG INT CARGAS LTDA
B.T. FORWARDING SDN BHD

TEU BURLGARIALLC

POWER LOGISTIC SERVICES (CAM) PTE LTD
ECU WORLDWIDE (CANADA) INC

ECU WORLDWIDE (CHILE) S.A.

Bosnia & Herzegovina

Bosnia & Herzegovina

PREMIERE LOGISTICS (SHANGHAI) LTD.

PANDA CARGO (GUANGZHOU) LIMITED
EASTRONG INTERNATIONAL LOGISTICS CO.,LTD.
ALLCARGO LOGISTICS CHINALTD.

ECU WORLDWIDE (COLOMBIA) S.A.S.
INTEREUROPAD.O.O.

ECU WORLDWIDE (CYPRUS) LTD.

GEZAIRI TRANSPORT LTD

ITS - INDEPENDENT TRANSPORT & SHIPPING A/S
INTERTRANS S.A.

ECU WORLDWIDE (ECUADOR) SA

ECU WORLDWIDE EGYPT LTD.

KDM GLOBAL LOGISTICS

Dominican Republic
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Our Members

Sr# COUNTRY MEMBERS

33 El Salvador FLAMINGO LINE EL SALVADOR S.A. DE C.V.

34 Estonia/Estland ~ VIM AGENTUUR AS

35 Ethiopia MELEKH LOGISTICS

36 Finland ITS INDEPENDENT TRANSPORT & SHIPPING OY AB
37 France PROLINAIR

38 Georgia GEZAIRI BRANCH IN GEORGIA

39 Germany M&M AIR SEA CARGO GMBH

40 Ghana ELWA GHANA LIMITED

41 Greece HARLAS INTERNATIONAL TRANSPORT S.A.

42 Greece TEU SHIPPING AND FORWARDING SA

43 Guatemala FLAMINGO LINE DE GUATEMALA DBA ECU WORLDWIDE
44 Hong Kong PREMIERE LOGISTICS (HKG) LTD.

45 Hong Kong PANDA CARGO LIMITED

46 Iceland TVG-ZIMSEN LTD

47 India CCIWORLDWIDE LOGISTICS PRIVATE LIMITED

48 Indonesia PT PREMIERE LOGISTICS INDONESIA

49 Indonesia PT. KARGOSMART GLOBAL INDONESIA

50 Iraq AL RASHED UNITED FOR SHIPPING SERVICES CO
51 Iraq GEZAIRI TRANSPORT IRAQI CO.

52 Ireland IPS GROUPAGE SERVICES LTD

53 Israel OSHFIR CUSTOMS & FORWARDING AGENCY - IMPORT & EXPORT LTD
54 Israel MAYAN LOGISTICS (1977) LTD

55 Italy BFG BEST FOR GOODS SRL

56 Italy EXPRESS S.R.L.

57 Ivory Coast ECU WORLDWIDE COTE D'IVOIRE

58 Japan JAPAN VAN LINES CO LTD

59 Japan KONAPON CORPORATION

60 Japan KARGOSMART GLOBAL JAPAN LTD

61 Jordan LEVANT SHIPPING AND TRANSIT LTD CO (GEZAIRI TRANSPORT )
62 Kenya ECU WORLDWIDE (KENYA) LTD.

63 Korea BFL CO., LTD.

64 Kosovo INTEREUROPA KOSOVALL.L.C.
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Srit
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81

83
84
85
86
87
88
89
90
91
92
93
94
95
96

COUNTRY
Kuwait
Latvia
Lebanon
Libya
Lithuania
Macau
Macedonia
Malaysia
Malaysia
Maldives
Malta
Mexico
Mexico
Montenegro
Morocco
Nepal
Netherlands
New Zealand
Norway
Oman
Pakistan
Panama
Paraguay
Peru
Philippines
Philippines
Poland
Poland
Portugal
Portugal
Puerto Rico
Qatar
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Our Members

MEMBERS

AL RASHED INTERNATIONAL SHIPPING COK.S.C.C
VIM AGENTUUR SIA

GEZAIRI TRANSPORT SAL

HUDHUD WORLDWIDE LOGISTICS

VIM AGENTURA UAB

WORLD FREIGHT (SHIPPING AND TRANSPORT) AGENCY LTD
INTEREUROPA D.0.0. SKOPJE

WORLDGATE EXPRESS SERVICES SDN BHD
KARGOSMART GLOBAL (M) SDN BHD

SUPER LOGISTICS PVT LTD.

PALM SHIPPING AGENCY LTD

ECU WORLDWIDE MEXICO

ASIAPAC LOGISTICS MEXICO S.A. DE C.V.
INTEREUROPA LTD CO AD ZETATRANS CRNA GORA
ECU WORLDWIDE MOROCCO S.A.

CRATER PVT LTD

RIF Europe BV

3SIXTY GLOBAL LOGISTICS LIMITED

ITS - INDEPENDENT TRANSPORT & SHIPPING AS
EXPRESS FREIGHT SERVICE LLC

ECU WORLDWIDE PAKISTAN (PVT) LTD.

ECU WORLDWIDE (PANAMA)

ECU WORLDWIDE (PARAGUAY) S.A.
TRANSLOGISTICS S.A.C.

NETWORX GLOBAL LOGISTICS, INC.
KARGOSMART GLOBAL CORP

ECU WORLDWIDE POLSKA SP. Z.0.0.

RGW EXPRESS SP.Z 0.0

TRANSCINCO

CODOGNOTTO PORTUGAL LDA

ECU WORLDWIDE PR

ECU-LINE DOHAW.L.L.
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Our Members

Sr# COUNTRY MEMBERS

97 Qatar KDM GLOBAL LOGISTICS

98 Romania TEU SHIPPING AND FORWARDING ROMANIA SRL
99 Saudi Arabia GEVO MARITIME AND TRANSPORT LTD

100 Senegal LOGSER GROUP

101 Serbia INTEREUROPA A.D. LOGISTICS SERVICE

102 Serbia TEU SHIPPING AND FORWARDING D.0.0.

103 Singapore KARGOSMART GLOBAL PTE. LTD

104 Slovenia INTEREUROPA LTD CO

105 South Africa ATRAX LOGISTICS SAPTY LTD

106 South Africa ECU WORLDWIDE SOUTH AFRICA (PTY) LTD.
107 Spain JUNIOR FREIGHT FORWARDING SL

108 SriLanka ECU WORLDWIDE LANKA PVT LTD.

109 Sweden ITS - INDEPENDENT TRANSPORT & SHIPPING AB
110 Switzerland GLOBAL TRAFFIC LTD

111 Syria GEZAIRI TRANSPORT

112 Taiwan ORIENTAL POWER LOGISTIC CO. LTD OPL

113 Tanzania ALLCARGO TANZANIA LIMITED

114 Thailand KARGOSMART GLOBAL COMPANY LIMITED

115 Tunisia ECU LINE TUNISIE SARL

116 Turkey FRATELLI COSULICH TASIMACILIK HIZMETLERI LTD STI
117 Turkey ASIAPAC TURKEY TASIMACILIK A.S.

118 Turkey GEZAIRI TRANSPORT NAKLIYAT VE TICARET A.S.
119 Uganda DIAMOND SHIPPING SERVICES LTD

120 Uganda ECU WORLDWIDE UGANDA LIMITED

121 Ukraine VIM AGENTUR LLC

122 U.A.E. ECU LINE MIDDLE EASTLLC

123 United Kingdom RIF WORLDWIDE PLC

124 Uruguay DEOLIX S.A.

125 USA ECU WORLDWIDE USA

126 USA KARGOSMART GLOBAL USAINC

127 Uzbekistan ASIA PAC

128 Venezuela E.L.V. MULTIMODAL CA

129 Zambia HILL AND DELAMAIN ZAMBIA LIMITED
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