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HCL — Live on LinkedIn!

The wait is finally over

HCL is now officially
live on LinkedIn!

to follow for the latest updates,
valuable insights, innovative
solutions, and ustr pertise
driving Global logis

Let’s get social and stay connected!
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Message from HCL

Dear Members,
Season's Greetings!

During our last Global Meeting in Manila, we agreed that our 2027 Global Meeting will be held in
Mexico during the second week of April 2027, between 5th and 9th April.

We are currently working with our Event Management partner to finalise the arrangements and will
shortly share the complete schedule along with the pricing details.

The timing has been finalised in consultation with our ExXCom members, as we felt that this schedule
would make it easier for members to attend Intermodal in Sao Paulo from 13th to 15th April the fol-
lowing week. This should help save considerable time, money, and energy for members planning to
attend both events.

We therefore request you to block these dates in your calendars and our team will be waiting to
greet you in Mexico.

Members Bringing Members Programme

During our Manila meeting, we also discussed the importance of our “Members Bringing Members”
programme.

We have always believed that one of the best ways to grow our network is through recommendations

from our existing members. New members who are introduced, tested, and trusted by our current

members can strengthen the network and contribute to its long-term growth.

As part of this initiative, we are pleased to announce the following:

e Any member who brings 5 new members to the network during the two-year period from October
2026 to September 2028 will receive one free entry to one of our Global Meetings held in 2027,
2028, or 2029.

e Any member who brings 8 new members during the same period will receive two free entries to
our Global Meetings held between 2027 and 2029.

e Any member who brings just 3 new members during the same time will get 50% discount in par-
ticipation fees for 1 participant during any of the meetings held between 2027 and 2029.

We look forward to your active support in helping the network grow through our own collective
strength and trusted relationships.
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Message from HCL

Global Logistics Market Update

The global scenario for the logistics industry has not improved significantly over the past month.
Brent crude prices have been hovering around the $100 level, adding to concerns that the geopolit-
ical situation in the Middle East remains unresolved.

Meanwhile, space availability is gradually improving; however, congestion and network disruptions
continue to restrict effective capacity. Market conditions are becoming increasingly trade-specific,
with some corridors softening while others remain firm.

Carrier competition is also increasing, making further broad-based rate increases more difficult to
sustain. Operational reliability remains a key challenge, with congestion and equipment constraints

continuing to affect schedule performance.

In short, geopolitical and weather-related disruptions continue to drive volatility across global
supply chains, and the coming months are likely to remain challenging for the industry.

We sincerely appreciate your continued support and participation in the growth of our network.

Warm regards,
Subrata Mukhopadhyay

HCL Logistics Network
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Business Update — Eastrong, China

Eastrong Success Cases Showcase

Professional Logistics, Global Delivery

Award Recognition
Eastrong Shortlisted for ACBECA 2026 "Supply Chain Resilience & Integration Excellence Award" Final

With more than 20-year-long experience in the China-Australia trade corridor, Eastrong stands out among numerous
participating enterprises thanks to continuous innovation in multimodal transport resilience, end to end collaboration
and green logistics, and has officially advanced to the final round of ACBECA 2026 hosted by AustCham Shanghai and
supported by Austrade.

What sets us apart:

e Resilience — Flexible multimodal transport network to maintain supply continuity during peak seasons and se-
cure supply amid critical periods

e Collaboration — Deliver closedloop endtoZlend services from consolidation warehouses to retail store shelves
for leading Australian and New Zealand retail clients

e Expertise — WHO GDP and CEIV Pharma dualZcertified pharmaceutical cold chain with 24/7 visualized tempera-
ture control

e Sustainability — ECO Delivery lowBlcarbon shipping with firm commitment to carbonlreduction goals

The final will be held online in the near future. Award-winning enterprises will be honoured at the official Austrade re-
ception during CIIE 2026.

Autonomous Vehicles Going Global

L4—Level Autonomous Vehicles RORO Transportation | Shanghai > Koper Port, Slovenia

Eastrong has successfully completed cross-border transportation of a batch of L4-level autonomous vehicles from
Shanghai, China to Koper Port, Slovenia with a professional RORO (Roll-on/Roll-off) shipping solution.
Project Highlights:

o High-tech cargo: L4-level autonomous vehicles that impose extremely
high requirements on transport safety and stability

e Professional RORO solution: Vehicles roll directly on board to reduce i <
loading & unloading operations and protect precision equipment includ- = “

ing sensors and radars

e Asia-Europe main lane: Direct sailing from Shanghai to Koper with
around 50-day transit time, linking China’s manufacturing hub with the
gateway to the European market
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Business Update — Eastrong, China

e Endto End control: Integrated one stop service from factory pickup to delivery at destination port

Oversized Cargo Air Charter

97-Ton Power Infrastructure Project Cargo | Hong Kong > Sydney via Boeing 747-8F

HKG (Hong Kong) - WSI (Western Sydney)

This project covers 72 galvanized steel tower components for an

Beeing 747-8F Charter Departs, Non-stop to Australia

12 Pallets were sequentialy into the B747-8F viaa the main cargo side door. After door clolsed,

Australian power infrastructure project with a total weight of 97  the crarater g rianc oot on schecte Agprosponany hours ate, 57 don wyerdever e
tons. Eastrong coordinated key operations across mainland China
and Hong Kong, covering factory pickup in Changshu, special road
transportation, crosslborder handling, airport build-up, cargo se-
curing and loading support, with full process professional manage-

ment.

Project Highlights:

e 97 tons of oversized cargo consisting of 72 extra-long compo-

4 The B747-8F assigned to this project. Silk Way West full freighter on the ay

nents, loaded onto 9x20 ft and 3x16 ft aircraft pallets

e Two segment land transportation via Shenzhen to Hong Kong,
supported by large crane operations and secured with 22 heavy
duty lashing straps

e Boeing 747-8F freighter: Took off from Hong Kong on 13 August _
2026 and flew directly to Western Sydney

e Multi location collaboration: Centralised project management
in Shanghai with onl@site execution by Shenzhen and Hong Kong
teams

Eastrong delivers custom-built air charter and logistics solutions
specialising in oversized, heavy-weight and time-sensitive cargo
shipments.

Eastrong provides customized charter and logistics solutions
for oversized, heavy and time-critical shipments.

Talk to Eastrong about your next project cargo movement.

#Eastrong #ProjectCargo #AirCharter #RORO #AutonomousDriving
#SupplyChainResilience #GreenLogistics #MadelnChina
#GlobalDelivery

Inside the main cargo hold. Pallets are secured sequentially on the roller floor, awaiting door ciosure.
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Change Management for Hyperion ARCS Netting

Overview of the To Be Process

30TH SEPTEMBER

CNC will share required SOA format in which Netting participants will have to share their data (O/s
AR+AP at invoice level). On receipt of the SOA from Netting participants, CNC will then upload these
SOA a shared file folder where, EPM will automatically process the file & then Records will match with
counter party books.NC will share required SOA format in which Netting participants will have to
share their data (O/s AR+AP at invoice level). On receipt of the SOA from Netting participants,
CNC will then upload these SOA a shared file folder where, EPM will automatically process the
file & then Records will match with counter party books.

Data would be processed as and when data file (SOA template) would be placed in the shared folder
for initial upload and changes. Post processing, matching report will be shared

We are currently planning to have 4 pre reporting and 1 final reporting to be executed during One
ARCS Hyperion Netting cycle. The number of pre-cycles can be increased or decreased by CNC as
and when required.

Basis matching done in EPM system, Netting Participants will receive MATCHED, SUGGESTED
MATCH and UNMATCHED report at invoice level during all the netting cycles (Pre & Final run)

Basis Pre Reports shared by CNC, Netting Participant can perform their Follow-up with counter parties
on their SUGGESTED MATCH and UNMATCHED transactions, They can add approved AP invoices
in SOA template & follow-up with counter parties for their unapproved AR invoices as mentioned in
unmatched report. For Next Pre-run or Final Run, Netting participants will have to share their Revised
SOA template CNC and the same will be uploaded in Replace Mode for the participant’s complete da-
ta. If CNC doesn'’t receive Revised version of your SOA then last received version in that month Net-
ting will be considered for matching.

On Final day of the run, Final Matched Transactions and Final Netting Settlement report will be shared
by CNC via e-mail.

Netting Participants will book manual netting vouchers in their ERP as being done earlier, based on the
Final Netting Settlement report shared by CNC. Settlement should be done “To / By” CNC as per
amount mentioned in Settlement Report & Dates mentioned in Netting Calendar.
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Change Management for Hyperion ARCS Netting

HYPERION BENEFITS

o Automated & Transparent Invoice approval process

e Dispute resolution at invoice level

e Proper Audit trail at invoice level for Balance confirmation

o Auto matching/ confirmation & auto Netting Journal booking

e No more holding back of approved invoices

FAQ’s
Q1. How would | know if | made a mistake in the manual Excel upload template?

Ans: In Manual Excel SOA Template we have given Instructions on “How to fill Excel SOA” Users can read
those Instructions carefully before updating SOA. Also we have develop a macro within SOA template which
can validate SOA for all possible human errors and provide error log to users which enable them to correct
their mistakes.

Q2. Do | need to control use of any special characters in the manual Excel upload template?

Ans: Yes, You can not use special characters like comma (,) & semi colon (;) anywhere is excel SOA tem-
plate. Also you should not keep any single cell blank if you have use any invoice line. If there is no infor-
mation to provide then you can use “NA”

Q3. What if the payable is not booked at all or payable is booked wrongly?

Ans: If any payable invoice is Approved but you have not mentioned in your initial SOA then you can add
that invoice in your Revised SOA & share that with CNC in order to match that invoice in next Pre/Final Run.
If you have booked any

Receivable or Payable invoice incorrectly then you need to correct that in your ERP system as well as in Re-
vised SOA & share correct data with CNC in order to match those invoices in next Pre/Final Run

Q4. Will “Data Confidentiality” will be maintained during this Netting process?

Ans: Yes, 100% This Hyperion Netting Activity will be carried out by 3rd party vendor & Your Receivable &
Payable data will not be shared within Network. In Pre & Final Reporting as well you will receive only those
transactions data which is either in your books & in your counterparty books (which related to your office on-
ly) Hence Pls. be 100% assure about “Data Confidentiality”
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HOLIDAYS around THE WORLD

Country Date Holidays

Macau 1st Oct National Day of the People’s Republic of China

Cyprus 1st Oct Cyprus Independence Day

China 1st Oct - 7th Oct National Day Holidays

Macau 2nd Oct The Day following National Day of the People’s Republic of China

Israel 2nd - 3rd Oct Simchat Tora Weekend (office is closed)

Germany 3rd Oct German Unity Day

Portugal 5th Oct Implantation of the Republic

Australia 5th Oct Closed - Kings Birthday — BNE / Labour Day - ADL

Portugal 5th Oct Implantation of the Republic

Korea 5th Oct National foundation day

Egypt 6th Oct Armed Forces Day

Peru 8th Oct Angamos Battle

Korea 9th Oct Hangul Proclamation Day

Taiwan 09 0ct-110Oct ROC National Day

Cambodia 10th Oct - 12th Oct Pchum Ben Day

Chile 12th Oct Dia Del Encuentro De Dos Mundos

Japan 12th Oct Sports Day

Canada 12th Oct Thanks giving

Latvia 12th Oct Sports Day

Georgia 14th Oct Svetitskhovloba

Cambodia 15th Oct Commemoration day of Former King Norodom Sihanouk

Macau 18th Oct Chong Yeung Festival (Festival of Ancestors)

Macau 19th Oct Compensatory rest day for Chong Yeung Festival (Festival of Ances-
tors)

Bangladesh 20th Oct Durga Puja Holiday

¢J
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HOLIDAYS around THE WORLD

Country Date Holidays

India 20th Oct Dussehra

Bangladesh  21st Oct Vijaya Dashami

Taiwan 24 Oct - 26 Oct Taiwan Retrocession Day
Srilanka 25th Oct Vap Full Moon Poya Day

Ireland 27th Oct October Bank Holiday

Greece 28th Oct Ochi Day

Turkey 28th Oct Republic Day

Cyprus 28th Oct Greek National Day

Cambodia 29th Oct King Sihakmony's Coronation Day
Turkey 29th Oct Republic Day

Chile 31st Oct Day Of Evangelical And Protestant Churches
Germany 31st Oct Reformation Day
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WEDNESDAY

Sr# | COUNTRY MEMBERS
1 Albania INTEREUROPA GLOBAL LOGISTICS SERVICE
2 Algeria ECU-LINE ALGERIE SARL
3 Argentina INTERNATIONAL MOVING CARGO SRL
4 Australia CARGO TRANSPORT SYSTEMS AUST PTY LTD
5 Australia 3SIXTY GLOBAL LOGISTICS P/L
6 Austria LAC LOGSPED AIR CARGO
7 Bangladesh CRYSTAL EXPRESS LTD
8 Bangladesh JAN DIRECT LTD
9 Belarus VIM AGENTUR PE
10 Belgium HCL LOGISTICS N.V.
11 Bosnia & Herzegovina INTEREUROPA RTC D.D. SARAJEVO
12 Bosnia & Herzegovina | TEU SHIPPING AND FORWARDING BOSNIAD.O.O.
13 Brazil BRAZIL WIND LOGISTICS AG INT CARGAS LTDA
14 | Brunei B.T. FORWARDING SDN BHD
15 Bulgaria TEU BURLGARIALLC
16 | Cambodia POWER LOGISTIC SERVICES (CAM) PTE LTD
17 | Canada ECU WORLDWIDE (CANADA) INC
18 | Chile ECU WORLDWIDE (CHILE) S.A.
19 | Chile TTSA SPA
20 | China PREMIERE LOGISTICS (SHANGHAI) LTD
21 China PANDA CARGO (GUANGZHOU) LIMITED
22 | China EASTRONG INTERNATIONAL LOGISTICS CO.,LTD.
23 | China ALLCARGO LOGISTICS CHINALTD.
24 | Colombia ECU WORLDWIDE (COLOMBIA) S.A.S.
25 | Croatia INTEREUROPA D.O.O.
26 | Cyprus ECU WORLDWIDE (CYPRUS) LTD.
27 | Cyprus GEZAIRI TRANSPORT LTD
28 Denmark ITS - INDEPENDENT TRANSPORT & SHIPPING A/S
29 Dominican Republic INTERTRANS S.A.
30 Ecuador ECU WORLDWIDE (ECUADOR) SA
31 Egypt ECU WORLDWIDE EGYPT LTD.
32 Egypt KDM GLOBAL LOGISTICS
33 El Salvador FLAMINGO LINE EL SALVADOR S.A. DE C.V.
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WEDNESDAY

Sr# COUNTRY MEMBERS

34 Estonia/Estland VIM AGENTUUR AS

35 Ethiopia MELEKH LOGISTICS

36 Finland ITS INDEPENDENT TRANSPORT & SHIPPING OY AB
37 France PROLINAIR

38 Georgia GEZAIRI BRANCH IN GEORGIA

39 Germany M&M AIR SEA CARGO GMBH

40 Ghana ELWA GHANA LIMITED

41 Greece HARLAS INTERNATIONAL TRANSPORT S.A.

42 Greece TEU SHIPPING AND FORWARDING SA

43 Guatemala FLAMINGO LINE DE GUATEMALA DBA ECU WORLDWIDE
44 Hong Kong PREMIERE LOGISTICS (HKG) LTD.

45 Hong Kong PANDA CARGO LIMITED

46 Iceland TVG-ZIMSEN LTD

47 India CCIWORLDWIDE LOGISTICS PRIVATE LIMITED

48 Indonesia PT PREMIERE LOGISTICS INDONESIA

49 Indonesia PT. KARGOSMART GLOBAL INDONESIA

50 Iraq AL RASHED UNITED FOR SHIPPING SERVICES CO
51 Iraq GEZAIRI TRANSPORT IRAQI CO.

52 Ireland IPS GROUPAGE SERVICES LTD

53 Israel OSHFIR CUSTOMS & FORWARDING AGENCY - IMPORT & EXPORT LTD
54 Israel MAYAN LOGISTICS (1977) LTD

55 Italy BFG BEST FOR GOODS SRL

56 Italy EXPRESS S.R.L.

57 Ivory Coast ECU WORLDWIDE COTE D'IVOIRE

58 Japan JAPAN VAN LINES CO LTD

59 Japan KONAPON CORPORATION

60 Japan KARGOSMART GLOBAL JAPAN LTD

61 Jordan LEVANT SHIPPING AND TRANSIT LTD CO (GEZAIRI TRANSPORT )
62 Kenya ECU WORLDWIDE (KENYA) LTD.

63 Korea BFL CO., LTD.

64 Kosovo INTEREUROPA KOSOVAL.L.C.

65 Kuwait AL RASHED INTERNATIONAL SHIPPING COK.S.C.C
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Sr# COUNTRY MEMBERS

66 Latvia VIM AGENTUUR SIA

67 Lebanon GEZAIRI TRANSPORT SAL

68 Libya HUDHUD WORLDWIDE LOGISTICS

69 Lithuania VIM AGENTURA UAB

70 Macau WORLD FREIGHT (SHIPPING AND TRANSPORT) AGENCY LTD
71 Macedonia INTEREUROPA D.O.0O. SKOPJE

72 Madagascar ARIVA LOGISTICS MADAGASCAR SARL

73 Malaysia WORLDGATE EXPRESS SERVICES SDN BHD
74 Malaysia KARGOSMART GLOBAL (M) SDN BHD

75 Maldives SUPER LOGISTICS PVT LTD.

76 Mali NATIONAL TRANSIT

77 Malta PALM SHIPPING AGENCY LTD

78 Mauritius ARIVA LOGISTICS ( MAURITIUS) LTD

79 Mexico ECU WORLDWIDE MEXICO

80 Mexico ASIAPAC LOGISTICS MEXICO S.A. DE C.V.
81 Montenegro INTEREUROPA LTD CO AD ZETATRANS CRNA GORA
82 Morocco ECU WORLDWIDE MOROCCO S.A.

83 Nepal CRATER PVT LTD

84 Netherlands RIF Europe BV

85 New Zealand 3SIXTY GLOBAL LOGISTICS LIMITED

86 Norway ITS - INDEPENDENT TRANSPORT & SHIPPING AS
87 Oman EXPRESS FREIGHT SERVICE LLC

88 Pakistan ECU WORLDWIDE PAKISTAN (PVT) LTD.

89 Panama ECU WORLDWIDE (PANAMA)

90 Paraguay ECU WORLDWIDE (PARAGUAY) S.A.

91 Peru TRANSLOGISTICS S.A.C.

92 Philippines NETWORX GLOBAL LOGISTICS, INC.

93 Philippines KARGOSMART GLOBAL CORP

94 Poland ECU WORLDWIDE POLSKA SP. Z.0.0.

95 Poland RGW EXPRESS SP.Z0.0

96 Portugal TRANSCINCO

97 Portugal CODOGNOTTO PORTUGAL LDA
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98 Puerto Rico ECU WORLDWIDE PR

99 Qatar ECU-LINE DOHAW.L.L.

100 Qatar KDM GLOBAL LOGISTICS

101 Reunion ARIVA LOGISTICS REUNION SARL

102 Romania TEU SHIPPING AND FORWARDING ROMANIA SRL
103 Saudi Arabia GEVO MARITIME AND TRANSPORT LTD

104 Senegal LOGSER GROUP

105 Serbia INTEREUROPA A.D. LOGISTICS SERVICE

106 Serbia TEU SHIPPING AND FORWARDING D.O.0.

107 Seychelles M&C Aviation (Seychelles) Ltd

108 Singapore KARGOSMART GLOBAL PTE. LTD

109 Slovenia INTEREUROPA LTD CO

110 South Africa ATRAX LOGISTICS SAPTY LTD

111 South Africa ECU WORLDWIDE SOUTH AFRICA (PTY) LTD.
112 Spain JUNIOR FREIGHT FORWARDING SL

113 Sri Lanka ECU WORLDWIDE LANKA PVT LTD.

114 Sweden ITS - INDEPENDENT TRANSPORT & SHIPPING AB
115 Switzerland GLOBAL TRAFFIC LTD

116 Syria GEZAIRI TRANSPORT

117 Taiwan ORIENTAL POWER LOGISTIC CO. LTD OPL

118 Tanzania ALLCARGO TANZANIA LIMITED

119 Thailand KARGOSMART GLOBAL COMPANY LIMITED
120 Tunisia ECU LINE TUNISIE SARL

121 Turkey FRATELLI COSULICH TASIMACILIK HIZMETLERI LTD STI
122 Turkey ASIAPAC TURKEY TASIMACILIK A.S.

123 Turkey GEZAIRI TRANSPORT NAKLIYAT VE TICARET A.S.
124 Uganda ECU WORLDWIDE UGANDA LIMITED

125 Ukraine VIM AGENTUR LLC

126 U.A.E. ECU LINE MIDDLE EAST LLC

127 United Kingdom RIF WORLDWIDE PLC

128 Uruguay DEOLIXS.A.

129 USA ECU WORLDWIDE USA

130 USA KARGOSMART GLOBAL USAINC

131 Uzbekistan ASIA PAC

132 Venezuela E.L.V. MULTIMODAL CA

133 Zambia HILL AND DELAMAIN ZAMBIA LIMITED
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