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HCL Network Update 

 

Dear All,  

 

We are delighted to announce the below changes in the HCL Network ExComm -  w.e.f 1st 
Jan 2024  

 

We welcome Tom Kalabalikis, 3SIXTY GLOBAL LOGISTICS P/L, AUSTRALIA as a new Ex-
Comm member. 

Existing Name New Name Company Region 

Mr. Sanjeev Sukumaran Mr. Sanjeev Sukumaran Ecu Worldwide Kenya Limited Africa 

Mr. Alex Liu Mr. Alex Liu Premiere Logistics Limited Asia 

Mr. Mauricio Carboni Mr. Mauricio Carboni Windlog Brazil America 

Mr. Wayne Gibson Mr. Wayne Gibson RIF Worldwide Europe 

Mr. Dominic Harrington Mr. Tom Kalabalikis 3SIXTY GLOBAL LOGISTICS P/L Australasia 
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Business Update—DSH Global 

 
 
 
 
 
 
 

DP World – Industrial Action 

 

DP World Australia have been in continuous negotiations with the Maritime Union of Australia since  
6th October 2023 when the former Enterprise Agreement expired. 

 
The impact of this Industrial Action has seen costs increase dramatically with fears of further cost  

pressures after more failed negotiations. 
 

MUA has claimed DP World is trying to ram through pay cuts, roster upheaval and undermine workplace 
health and safety as part of its desired changes to the former enterprise agreement. 

 
The partial / full work bans and stoppages have impacted daily operations at the wharf, where we are 

seeing delays of up to 8 weeks to access cargo. 
 

Import and Export containers are being held at the wharf. Transport carriers are not being granted  
access to terminals and vessel rerouting are all factors contributing to the delays. 

 
Delays arising from the industrial action are flowing through the rest of the supply chain, with Australian 

businesses forced to either absorb, or pass on, the costs it has been incurring as a result. 
 

The Federal and State Governments have so far refused to intervene, describing it as a private work-
place matter. 

 
We will keep you updated as information comes to hand.  

 

 

 

 

 

Copyright (C) 2023 DSH Global Logistics. All rights reserved. 
You are receiving this email because you opted in via our website.  
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Business Update— Premiere 
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Business Update— M & M, Germany 

94 rail containers to Mongolia 
 
Düsseldorf. Our colleague Bezaf Zeway, Operations Manager Rail Freight, is currently working on an 
impressive order in Düsseldorf: she is organizing the transport of water pipes from Duisburg to Darkhan 
in Mongolia by rail for a new customer. 
 
The major project began in week 35; it will be completed at the beginning of 2024, and 61 containers 
have been loaded so far – up to and including week 46. 
 
The customer in Germany delivers the goods to Duisburg itself. The M&M delegation in Mongolia 
handles customs clearance on arrival and then loads the containers onto the recipient’s trucks.  



 

Page 7  

       31ST JANUARY 
 
       WEDNESDAY 

Business Update— M & M, Germany 

Rail as an alternative 
 
Hamburg / Düsseldorf. The media are reporting on the current attacks in the Red Sea, and also on the 
fact that most shipping companies are avoiding the danger zone and routing their container ships from 
or to China via the Cape of Good Hope, South Africa. This means significantly longer transit times and, 
especially for imports from China, drastically higher prices. We asked Dirk Bukowski, Director Sales, 
how the customers of the German M&M air sea cargo GmbH are dealing with the situation. 
 
“We keep our customers constantly informed about the latest developments, and of course this is a 
point of discussion with our customers,” is the answer. “However, as all shipping companies are 
following suit, there is nothing we can do about it. The other issue is the longer delivery times. We are 
noticing that the order rhythms are shifting: Those who would otherwise have ordered at the end of 
February are already ordering today.” However, there is concrete help with regard to the long delivery 
time until the container can be unloaded thanks to the rail freight service to and from China. 
 
We spoke to Michael Spitzlei, Düsseldorf, about this. “There have already been inquiries and initial 
bookings,” says the Head of Rail. In terms of time, rail transport definitely offers a considerable 
advantage: “Sea freight from China to Germany usually takes six weeks; now, with the new detour, the 
container takes eight weeks. Rail freight, for example Hamburg – Shanghai, takes 28 to 30 days. Rail 
freight is therefore normally ten days faster on average.” 
 
We also ask what the prices are like.  “Rail is still more expensive than sea, even with the new sea 
freight rates. The Chinese railroads have quickly caught up. Switching to rail pays off for customers who 
are interested in shorter delivery times.” 



 

Page 8  

       31ST JANUARY 
 
       WEDNESDAY 

Business Update— M & M, Germany 

In Africa, opportunities for M&M 
 
Frankfurt. In North Africa, Militzer & Münch not only has a name, but a very good one: In close 
cooperation with M&M France, the M&M national companies in the Maghreb countries Tunisia, Morocco 
and Algeria have worked their way up to the top of the local transportation industry. 
 
In contrast, the M&M brand is unknown in Sub-Saharan Africa, a large import market with enormous 
potential – and this market is now to be developed for the German Militzer & Münch Air Sea. Since the 
beginning of the year, Irene Pinkrah, 44, has been responsible for that as Trade Lane Manager Africa. 
 
Irene Pinkrah has been with M&M for 15 years; she was a participant in the TMP 2022, which focused on 
identifying new countries with potential for M&M, among other things. Africa was named as the next big 
market. 
 
“Africa has seen significant economic growth in recent years, but offers considerable potential for 
business development in many sectors,” says Irene Pinkrah. “Ghana, my original home country, and 
Nigeria, for example, are interesting markets for us. Of course, I have already made contacts in Ghana.” 
 
The first step now is to promote M&M and build up a partner network. For example, on the Airfreight 
Logistics Network for Africa (ALNA) platform. At an ALNA conference in Kenya in the fall of 2023, 
Managing Director Holger Seehusen established many contacts, all of which are now being followed up. 
 
“We are just at the beginning, looking for partners, but we are very optimistic – Africa will do well, and in 
a few months, I will certainly be able to give you more concrete information,” Irene Pinkrah concludes our 
phone call. 



 

Page 9  

       31ST JANUARY 
 
       WEDNESDAY 

Business Update— Windlog 
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Business Update—  RIF Group 
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CNC will share required SOA format in which Netting participants will have to share their data (O/s 
AR+AP at invoice level). On receipt of the SOA from Netting participants, CNC will then upload these 
SOA a shared file folder where, EPM will automatically process the file & then Records will match with 
counter party books.NC will share required SOA format in which Netting participants will have to 
share their data (O/s AR+AP at invoice level). On receipt of the SOA from Netting participants, 
CNC will then upload these SOA a shared file folder where, EPM will automatically process the 
file & then Records will match with counter party books. 

Data would be processed as and when data file (SOA template) would be placed in the shared folder 
for initial upload and changes. Post processing, matching report will be shared 

We are currently planning to have 4 pre reporting and 1 final reporting to be executed during One 
ARCS Hyperion Netting cycle.  The number of pre-cycles can be increased or decreased by CNC as 
and when required. 

Basis matching done in EPM system, Netting Participants will receive MATCHED, SUGGESTED 
MATCH and UNMATCHED report at invoice level during all the netting cycles (Pre & Final run) 

Basis Pre Reports shared by CNC, Netting Participant can perform their Follow-up with counter parties 
on their SUGGESTED MATCH and UNMATCHED transactions, They can add approved AP invoices 
in SOA template & follow-up with counter parties for their unapproved AR invoices as mentioned in 
unmatched report. For Next Pre-run or Final Run, Netting participants will have to share their Revised 
SOA template CNC and the same will be uploaded in Replace Mode for the participant’s complete da-
ta. If CNC doesn’t receive Revised version of your SOA then last received version in that month Net-
ting will be considered for matching. 

On Final day of the run, Final Matched Transactions and Final Netting Settlement report will be shared 
by CNC via e-mail. 

Netting Participants will book manual netting vouchers in their ERP as being done earlier, based on the 
Final Netting Settlement report shared by CNC. Settlement should be done “To / By” CNC as per 
amount mentioned in Settlement Report & Dates mentioned in Netting Calendar. 

 
Change Management for Hyperion ARCS Netting 

 
Overview of the To Be Process 
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HYPERION BENEFITS 

 Automated & Transparent Invoice approval process 

 Dispute resolution at invoice level 

 Proper Audit trail at invoice level for Balance confirmation 

 Auto matching/ confirmation & auto Netting Journal booking 

 No more holding back of approved invoices 

             FAQ’s 
 

Q1.  How would I know if I made a mistake in the manual Excel upload template? 

 

Ans: In Manual Excel SOA Template we have given Instructions on “How to fill  Excel SOA” Users can read 
those Instructions  carefully before updating SOA. Also we have develop a macro within SOA template which 
can validate SOA for all possible human errors and provide error log to users which enable them to correct 
their mistakes. 

 

Q2.  Do I need to control use of any special characters in the manual Excel upload template? 

 

Ans: Yes, You can not use special characters like comma (,) & semi colon (;) anywhere is excel SOA tem-
plate. Also you should not keep any single cell blank if you have use any invoice line. If there is no infor-
mation to provide then you can use “NA”  

 

Q3.  What if the payable is not booked at all or payable is booked wrongly? 

 

Ans: If any payable invoice is Approved but you have not mentioned in your initial SOA then you can add 
that invoice in your Revised SOA & share that with CNC in order to match that invoice in next Pre/Final Run. 
If you have booked any  

Receivable or Payable invoice incorrectly then you need to correct that in your ERP system as well as in Re-
vised SOA & share correct data with CNC in order to match those invoices in next Pre/Final Run 

 

Q4.  Will “Data Confidentiality” will be maintained during this Netting process? 

 

Ans:  Yes, 100% This Hyperion Netting Activity will be carried out by 3rd party vendor & Your Receivable & 
Payable data will not be shared within Network. In Pre & Final Reporting as well you will receive only those 
transactions data which is either in your books & in your counterparty books (which related to your office on-
ly)  Hence Pls. be 100% assure about “Data Confidentiality” 

Change Management for Hyperion ARCS Netting 
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HOLIDAYS around THE WORLD 

www.hcllogistics.net 

Country Date Occasion 

Mauritius 1st Feb Abolition of Slavery 

Srilanka 4th Feb Independence Day 

Mexico 5th Feb Anniversary of the promulgation of the Consti-
tution of 1917 

INDONESIA  8th Feb Ascension of Prophet Muhammad 

Taiwan 8th Feb to 14th Feb Chinese New Year Holiday 

Lebanon 9th Feb St Maroun's Day 

INDONESIA  9th & 10th Feb Lunar New Year 

Korea 9th Feb to 12th Feb Soellal  (Lunar New Year's day) 

Singapore, Mauritius, Philippines, 
Malayasia 10th Feb Chinese New Year 

Singapore 11th feb Chinese New Year 

Brazil 12th Feb Carnival 

Malayasia 12th Feb Chinese New Year (2nd  Day) 

Qatar 13th Feb Qatar National Sports Day 

Brazil 13th Feb Carnival 

Lebanon 14th Feb Rafik Hariri Memorial Day 

Uganda 16th Feb Janan Luwum Day 

Canada 19th Feb Family Day 

Malayasia 20th Feb Declaration of Malacca as a Historical City 

Srilanka 23rd Feb Nawam Full moon Poya Day 

Taiwan 28th Feb 228 Peace Memorial Day 


